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Actuary. 
Product Freak. 

Loves Life Insurance.
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VIEWER
DISCRETION
IS ADVISED

! WARNING !

The following content can be 
disturbing for a sensitive, 

traditional and backward-oriented 
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let’s zoom out
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Technology has always been a driving force!
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cognitive revolution (~70.000 years ago)

agricultural revolution (~10.000 years ago)

scientific revolution (~500 years ago)

industrial revolution (~250 years ago)

technological & digital revolution (now!?)

Major revolutions of humankind
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FinTech = merger of Finance and Technology

InsurTech = merger of Insurance and Technology

FinSurTech = merger of FinTech and InsurTech

FinSurTech
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FinTech Landscape Germany
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FinTech Landscape France
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FinTech Landscape Switzerland
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FinTech Landscape Cambodia
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Cooperation Mode
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InsurTech
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FinTech & InsurTech Funding 2019
Fi

nT
ec

h
InsurTech
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InsurTech Funding | History
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InsurTech Funding | Global Split
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Insurer investing in InsurTech
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to back office

already 
coming

1st wave 2nd wave

3rd wave 4th wave
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InsurTech waves



InsurTech Funding | Ranking 2019
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Excursus: WEFOX Group

p
le

a
se

 c
o

ns
id

er
 d

is
cl

a
im

er
 a

nd
 s

o
ur

ce
s



• 2014 founded as FinanceFox in Switzerland

• 2017 re-branding to WEFOX

• 2017 100.000 retail clients

• 2019 > 500.000 retail clients

• financing:

• 2016 (seed): 5,5 Mio. USD

• 2017 (series A): 30 Mio. USD

• 2019 (series B): 125 Mio. USD

• 2019 (series B ext.) 110 Mio. USD
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Excursus: WEFOX Group
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• platform and market place for 
retail clients, insurers and brokers

• > 2.000 brokers onboarded

• own broker licence

• https://www.wefox.de/ 

• insurer (LIE)

• P&C licence

• founded in 2018

• https://www.one-
insurance.com/
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Excursus: WEFOX Group
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Ecosystems
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• union of different providers around a specific topic 

• providers usually come from different industry 
sectors

• full focus on customer

• goal is to serve the customer on this particular topic 
holistically

• value chain  value network
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Ecosystems
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#home #mobility

#health #finance
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Initiator & 
Orchestrator

Cooperation 
Partner

APIs

Data

Front-End

Products & 
Services

Back-
End

Major Ingredients of an Ecosystem
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#allriskpolicy
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#lifestylecoach
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Excursus: WEFOX Group
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Excursus: WEFOX Group
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#financecockpit
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Google
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Allianz
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Allianz
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#finsurtech
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• ecosystem «finance» is on its way

• renaissance of bancassurance 
(or is it «insurbanking»!?)

• a merger of «FinTech» and «InsurTech» is 
natural and logical
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FinSurTech
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bonus:
sales meets AI
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it follows:

a completely 
fictitious picture 

of the future
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• standing & reputation

• age structure

• pressure to sell

• commission cap
40
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2021
• tech is optimizing daily business of the intermediary

• administration is taken over by the insurer or an 
InsurTech

• intermediary focuses on advice and (fast and digital) 
conclusion of contracts
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2022
• digital assistants support the intermediary

• digital assistants handle data and give valuable 
insights to the intermediary

• simple communication is done by 
this assistant, too
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2023
• intermediary develops into an 

«ecosystem consultant»

43

p
le

a
se

 c
o

ns
id

er
 d

is
cl

a
im

er
 a

nd
 s

o
ur

ce
s



January 2024
• AI teaches itself financial planning

• and AI is better than any human
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April 2024
• AI based financial planning is 

standard on comparison portals and 
at Amazon Insurance

• this financial planning is «for free»
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November 2024
• at first AI has its difficulties because it is so rational

• but then AI suddenly learns itself empathy & 
feelings 
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2029
• each person will have its own personal «AI Butler» 

who takes care of everything the person is asking 
for
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flashback to 2018
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Technology has always been a driving force!
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focus on core competencies?

you get fileted and disrupted!
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enhance your
business model!
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enhance 
your
skills!
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TESLA
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time is running (out)
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Annex
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Contact
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Connect
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The present document has been prepared by Frank Genheimer (New Insurance Business GmbH, NIB) as documentation of the presentation held during the

event «Actuarial Data Science Après-midi» (September 16, 2020) in Zurich hosted by the Swiss Association of Actuaries (SAA). It is a summary focusing on core

content and it is thus just a snapshot of the entire talk. The document only reveals its full meaning and intention in combination with the entire presentation

and the additional explanations made by the speaker. All delivered examples are solely for illustrative purpose. The explanation of single product types

bases on simplified assumptions. Especially therefore, examples are not suitable to compare different product types. Case studies, only showed in extracts,

have always only an illustrative character. Similarities with existing companies and projects or present issues of insurance companies are by pure chance.

All presented areas and options for action are just a small selection of possible targets and opportunities. The presentation based on market data and

information available at time of preparation of the presentation as well as personal experiences and opinions. The presentation raises no claim to

completeness. All information has been collected and provided on the basis of market knowledge and experience. However, an independent analysis of

for example market data, especially their correctness, has not been made explicitly. The document is hand over to the participants of the seminar. Passing

over to any third party in parts or as total as well as any other publication requires prior written agreement from NIB. For the avoidance of doubts, this

document must not be reproduced, distributed or communicated in whole or in part to any third party without written consent of NIB. The documentation

and the talk is not to be interpreted as an advice or any consultancy. However, NIB may provide such services if desired. For purpose of clarity and

clearness all information about used external information and / or sources are summarized on the slide «sources» in the end of this documentation.
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01: Photo by Atlas Green on Unsplash

04: Photo by Markus Spiske on Unsplash

08: https://paymentandbanking.com/cooperations-between-banks-and-fintechs-in-ger/

09: https://medium.com/blackfintech/an-overview-of-the-french-fintech-landscape-43d98921f019

10: https://www.swisscom.ch/content/dam/swisscom/de/biz/etp/downloads/fintechmap_januar.png

11: https://fintechnews.sg/fintech-startups-in-cambodia/

12: https://paymentandbanking.com/cooperations-between-banks-and-fintechs-in-ger/

13: Photo by Kevin Gent on Unsplash

14: https://www.ftpartners.com/ (2019 InsurTech Almanac & 2019 FinTech Almanac)

15-16: https://www.ftpartners.com/ (2019 InsurTech Almanac)

17: https://paymentandbanking.com/insurances-investing-in-insurtech-startups-uebersicht-deutschland/

18: Photo by Paul Blenkhorn and Tim Marshall on Unsplash | logos from website of provider

19: https://www.ftpartners.com/ (2019 InsurTech Almanac)

20: https://techcrunch.com/2019/12/10/wefox-unicorn/

21: https://www.derbrutkasten.com/insuretech-wefox-die-maklergruppe/ | https://www.handelszeitung.ch/unternehmen/insuretech-wefox-baut-der-schweiz-aus | 
https://www.wefox.de/wp-content/uploads/sites/3/2020/08/1-WEFOXGROUP-_-Pressemeldung-_Series-B-Extension-1.pdf

22: Logos von https://www.wefoxgroup.com/ | https://www.wefox.de/wp-content/uploads/sites/3/2020/08/1-WEFOXGROUP-_-Pressemeldung-_Series-B-Extension-
1.pdf
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23: Photo by David Clode on Unsplash

25: Photo by Bench Accounting (Home) Victoriano Izquierdo (Mobility), Marion Michele (Health) and Christian Dubovan (Finance), all on Unsplash

26: Photo by Alexander Hafemann on Unsplash

27: Photo by Rodion Kutsaev on Unsplash

28: Photo by Oscar Sutton on Unsplash

29: Photo by Jens Johnsson on Unsplash

30: https://www.one-insurance.com

31: Episode One of Vodcast Insurance in Motion: https://youtu.be/Le5Kuka6ga4

32: Photo by Blake Guidry on Unsplash

33: https://www.forbes.com/sites/tomgroenfeldt/2020/08/14/google-bbva-partnership-marks-a-tipping-point-for-big-tech-in-banking/#eb8f7571933f

34: https://be.invalue.de/d/publikationen/vwheute/2019/07/11/allianz-entwickelt-eine-eigene-finanzplattform.html | 
https://www.versicherungsbote.de/id/4882064/chapter/1/Allianz-baut-Finanzplattform-Iconic-Finance/ | https://financefwd.com/de/iconic-allianz-heymoney/

35: https://heymoney.de/

36: Chris Li on Unsplash

38: Photo by Max van den Oetelaar on Unsplash

41: Photo by Wesley Tingey on Unsplash

42: Photo by Rahul Chakraborty on Unsplash

43: Photo by LinkedIn Sales Navigator on Unsplash
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44: Photo by Chris Ried on Unsplash

45: logo from website of provider

46: Photo by Annie Spratt on Unsplash

47: Photo by Alex Knight on Unsplash | https://neuralink.com/

48: https://www.deutsche-familienversicherung.de/

49: Photo by Tim Mossholder on Unsplash

51: Photo by Debby Hudson on Unsplash

52: Photo by Raul Petri on Unsplash

53: Photo by Quino Al on Unsplash
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55: Photo by Annie Spratt on Unsplash 

56: Photo by Maria Teneva auf Unsplash
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